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Quote 
“for we walk by faith, not by sight.” 2 Corinthians 5:7 

Things I have learned as a District Superintendent 

My time as district superintendent of the Central Massachusetts “Movers and Shakers” 
District is coming to an end. As of June 30, 2019, I will end my term to what I consider one of 
the greatest times of my life and begin a new phase in my journey as a clergy in the United 
Methodist Church. As much as I’d like to monologue about our itinerant system, I prefer to talk to 
you about what I have learned over the last 7 years.  

My time as a DS has been an immense blessing which I will hold close to my heart for the rest of 
my life. I have truly enjoyed the many conversations we have had; and I will remember other 
conversations in my prayers. Needless to say, the hours I have put into this ministry (between 60-
80/week), will never compare to all the great people I have met.  

Over the next few months, and until I leave, I will be sharing some of the things I have learned 
during my time as superintendent in hopes that we will learn together 
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Quote Give me one hundred preachers who fear nothing but sin and desire nothing but God, 
and I care not whether they be clergymen or laymen, they alone will shake the gates 
of Hell and set up the kingdom of Heaven upon Earth. 

- John Wesley 

First Learning: I have seen the seed of “Revival” in the 
heart of every United Methodist I have met 
I have lots of hope for the United Methodist people in New England, but a deeper love for the 
people in the Central Massachusetts District. What I have seen is enduring and deep commitment 
for the work of Christ. I have read hundreds of reports, and seen tons of hands in action, all for the 
sake of advancing the work of Christ in the world. If you asked me, I can tell you which church is 
busy in mission and which ones wish they had people to do missions. Sadly, however, I have felt 
that most of us are so busy doing things, that we forget that the Kingdom of God is more than doing, 
it is also becoming – disciples of Christ with a message of hope and salvation.  
 
Over the last seven years, most of my conversation with churches have been very similar and 
their answers have changed little. On one occasion, I asked the SPRC members to share with me 
what was their #1 hope and dream? Without much thought, they all said, “we want to grow.” I 
spent many of my meetings talking about the same topic. On that day, much our time, we dedicated 
it to talking about hope and possibilities for their ministry. Until one person, said “what we need is 
revival. She wasn’t the only person who has said that to me since then. I have heard it from laity 
and clergy, alike. Although what each of them may mean may be different, I believe that deep 
inside each United Methodist I met, there is a seed of revival.   
 
There is a deep hunger which seeks real and trustworthy life-transforming spiritual food. I 
have seen it in the eyes of people when we have deep enough conversations. I have sensed it when 
I have stood in many of your pulpits and in your pews. People want something real. A word of hope 
which will change their condition, or their attitudes or even their feelings of hopelessness. I dare to 
day that many of our parishioners are barely hanging on. We all know what I am talking about. One 
of our deepest desires is to be filled with the Holy Spirit and be so-completely transformed that 
everything changes from the inside out. Not only for our selfish sake, for the sake of something 
greater than ourselves.  
 
We all want to experience the deep change that Jesus promises. It is not easy to do the spiritual 
work that must be done. Growing in our faith, as hard as it may sound, it is purely about 
commitment. (but you don’t have to agree with what I am saying). But if we want to grow, we must 
be committed to following Jesus’ way…to the cross and to resurrection. It is hard work nonetheless. 
It is the same way with growing churches. It isn’t easy; and most of us, either don’t have the time 
or the commitment to make the changes that are necessary. My advice to you: don’t give up!  
 
There is story that I heard in a movie that I want to share with you. “There was an old Cherokee 
who was teaching his grandson about life saying, “A fight is going on inside me,” he said to the 
boy. “It is a terrible fight and it is between two wolves. One is evil–he is anger, envy, sorrow, 
regret, greed, arrogance, self-pity, guilt, resentment, inferiority, lies, false pride, superiority, and 
ego.” He continued, “The other is good – he is joy, peace, love, hope, serenity, humility, kindness, 
benevolence, empathy, generosity, truth, compassion, and faith. The same fight is going on inside 
you–and inside every other person, too.” The grandson thought about it for a minute and then 
asked his grandfather: “Which wolf will win?” The old Cherokee simply replied, “The one you 
feed.” It is the same with us. Depending what we feed our congregations, that is what they will 
become. 

 


